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Minutes 2026 BFA Annual General Meeting 
Saturday 4th July 2026  - 1800 hrs 
at Brixham Yachts Club  
1. In attendance: Richard Sharp (Chair) John Heyes, Russell New, John Greenwood, Simon Percival, Phil Smith, Mark Macdonald, Allan Burrell, Martin Hughes, Richard Phillips, Andy Denison, Nick Craig, Rob Macmillan, Paul Carrington, Pete Mcoy, Matt Howard, Mark Spruce, Nick Mason, Dave Kitchen, Jack Kristian, Robert Deaves, Alistair Higgins, Rob Fisher
2. Apologies: Rory Barnes, Tom Gissane, Tim Carver, Mike De Courcy, Howard Sellars, Laurence Crispin, Fergus Allen, Peter Blick 
3. 2025 minutes – Minutes were accepted as a true record of the meeting. 

Proposed Martin Hughes 


Seconded Nick Craig
4. Adoption of the 2026 – 2031 Constitution 

Martin Hughes raised some typos within section 14 and there were some other minor typos that needed tidying up Simon Percival will pick these up 


Proposed Andy Denison 


Seconded Robert Deaves
5. Election of Officers 

Richard Sharp  - Chairman of BFA 

Simon Percival – Secretary of BFA 

Tom Gissane – Membership 

Russell New – Treasurer  

Laurence Crispen – Eastern Representative 

John Mackie – Northern Representative

Martin Hughes – Development and Measurement

All the above are happy to stand for the coming 12 months 

Meeting unanimously agreed 

Proposed by John Heyes 

Seconded by Martin Hughes 

There was discussion about a younger presence on the committee to support communication especially around social media, all in attendance agreed this would be a positive step

Cameroon Tweedle was happy to pick up this role 

Proposed by Russell New  

Seconded by Matt Howard 
6. Chairmans Report 

Welcome all
Another year has rushed past – doesn’t seem long ago that we were in Weymouth and Portland. 

There have definitely been some changes since then. Its great to see lots of new faces within the fleet. Some of these are returning sailors – a number of which are extremely (annoyingly) very good sailors.

Some are ex squad sailors who are certainly raising the bar within the fleet.

Over that last few years, since the Finn lost its Olympic position, there have been serious concerns that the UK fleet is getting progressively older and that we have very few younger sailors. A small group was formed earlier in the year (driven by Tim Tavinor & John Greenwood) to attempt to address this. This involved providing some boats and kit to some of the younger sailors who, it is hoped, will encourage other youngsters to get involved.

Its early days but since then things have improved a bit and we are delighted to see the likes of Cam, Pete and Jack on the water.

Demand for used boats remains high and this year we have seen quite a number of new boats in the UK. This has freed up a few more good used boats that have been snapped up.

This season has felt a little strange with the Gold Cup and World Masters in Australia in February. For those that went it was fantastic but the usual build up to the World masters in early June was missed a bit.

However, attendances at events this year have generally been very good. The Spring Series went well with 3 good events at Burghfield, Bough Beech and Itchenor. Then the masters Nationals at Hayling followed by the Southerns at Bosham were both terrific - great attendances and of a very high standard. At Hayling we were lucky to be joined by a couple of very good overseas sailors.

We still need to encourage more sailors to attend events – the fleet still looks a bit top heavy sometimes. Ocaisionally it seems that some sailors may be put off if the mid/lower end of the fleet is a bit sparse.

You will all have heard that, thanks to some stirling work by John G, supported by Russ Ward, the 2028 Finn Gold Cup has been awarded to Weymouth & Portland. Well done and thanks from us all guys. This should be an epic event at a fantastic venue which should bring even more high quality sailors back to the fleet.

The 2028 UK nationals will form the warm up event for the Gold Cup. We will be looking for volunteers to help throughout the event plus more sponsorship. If you want to get involved let us know.

You will also probably be aware that, in order to keep fleet numbers to around a max of 120 (to enable one start line) there are qualification series in each country for the Gold Cup each year plus Open Europeans

There will not be qualification for any Masters events or combined Europeans.

This season we have held the first qualification series for the 2027 Gold Cup which comprises the Masters Nationals, The Nationals and The Inlands. We will shortly be confirming dates for the 2027 events that will qualify sailors for 2028.

The use of our demo boat, Finnspiration, is a bit sporadic. However each season at least a couple of people who use the boat go on to buy their own. So it is still helping us.

Thanks as always to Mike for maintaining the boat and managing its use.

Its always good to hear about new fleets appearing around the UK and we have recently had fleets building at Rutland, on the Blackwater and hopefully Draycote. Sailors from these fleets have started to attend events which is fantastic.

The committee has been given a real boost by the inclusion of Tom and Russ – they have worked extremely hard to address the membership issues, personal sail numbers, under and over payments etc and hope to update/replace the clunky Webcollect system asap. We know this needs a replacement.

Simon works tirelessly on the events side of things as always and, again, has arranged a great programme for us this year.

John is all over our press releases, social media and issuing our reports. He is also still working to improve our website.

Martin, and I believe Fergus, are now approved measurers having attended the measurement clinic in Cascais last autumn. UK measurement is a necessity really.

In the background Rory keeps our boat records up to date still.

Lawrence is our Eastern rep and we look forward to some more events on that coast including the 2027 Nationals at Thorpe Bay.

We are still looking for a northern rep and also a Class Development Officer – any takers ?

We must thank our sponsors Vaikobi and Sail Performance who are backing us this week and have provided our prizes. North Sails are also supporting our Silver Finn Trophy series again this year for which we are extremely grateful.
7. Treasurers Report 

Russell New went through the accounts expenditure on annual IFA fees, Nationals and insurance to cover the Finnspiration and trophies were some of the highest cost the class incurred during the year, the budget continues to remain healthy.

8. Membership report Tom Gissane who could not make the meeting  
New Members 

Since the last AGM, the BFA has welcomed 15 new full members and 2 new associate members. There has been some attrition over the same period, but Tom is confident this is comfortably less than the 15 new joiners, so overall membership continues to grow year on year. Getting a precise net figure is cumbersome at best with the current membership tools, which is part of the motivation behind looking at a better platform. Entries for the 2026 UK Finn Nationals at Brixham also built up strongly through May and June, a further encouraging sign of engagement across the fleet

PSN clean-up 

Over the past year Tom has run a proper audit of the PSN register, tracing historic subscription and payment records - in some cases going back several years - to confirm correct expiry dates. A number of members have voluntarily released their PSNs during this process, either retiring from Finn sailing, stepping back for health reasons, or simply no longer travelling to events and we have been able to quickly recycle these PSNs back to the fleet.   The register is now in a much cleaner state as a result and set to be incorporated with any future platform change. 

PSN etiquette 

A reminder went out to the fleet earlier this year that members cannot reassign their PSNs when selling a boat.  Members should only sail under their own PSN or their boat's UK sail number, and not borrow someone else's.  Please continue to observe this, particularly as new sailors join the class. 

Linking Membership and PSNs 

A lapsed subscription will result in the PSN being revoked. PSNs themselves remain outside the constitution for simplicity, but the charging regime will be communicated more clearly via the website and other channels going forward as we move to a new platform. In short: keeping your PSN depends on keeping both your annual BFA membership and your PSN subscription current. 

Demand for numbers 

There's healthy ongoing demand for PSNs, particularly lower numbers, and a clear process is now in place for freeing up numbers from lapsed or former members so they can be reissued fairly. Of the 1-100 range, only 6 numbers currently remain available, so that band is close to full. There's wide availability in the 100-200 range for anyone looking to register

9. Registration  - Rory Barnes 

9 boats registered in last 12 months latest number GBR 828
6 new boats 1 x Devoti 5 New DC Composites 
2 first registration 1 x from 2016 1 x from 2023

1 from France 2023 DC Composite 
10. Events  – Simon Percival 

Nationals 2026 Brixham 3/4/5 July 

2027 Thorpe Bay date TBA

UK Masters 2026 Hayling 25/26 April 

Warsash 3/4 Oct 2026

2026 Inlands TBA possibly return to Rutland as they have a very keen Finn fleet 

Spring 1 day event still popular Burghfield sprint will be shared with OK`s in 2026 date TBA 

John Mackie working on a similar program for Northerns to 2025 for next year  

11. AOB 

Martin Hughes made a representation that the BFA can contribute to training at clubs just needs a proposal the meeting acknowledged this would be beneficial especially as ex squad members are returning to the class and happy to support where they can.

There being no AOB the meeting closed in good time. 
Meeting ended at 1845
