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Minutes 2023 BFA Annual General Meeting 
Friday 7th July 2023  - 1730 hrs 
at Christchurch Sailing Club
1. In attendance: John Heyes (Chair) Robert Deaves, Simon Philbrook, Andy Denison, Russell New, Olly Hopkins, Steve Sampson, Bill Chalker, Stewart Mitchell, Alex Atkins, Davis Kitchen, Tom Gissane, James Downer, Cameron Tweedle, Richard Phillips, Mike De Courcy, Julian Smith, Richard Sharp, John Greenwood, Lawrence Crispin, Alex Farrall, Howard Sellars, Kieren Holt, Chris Barbary, Simon Percival
2. Apologies: Rory Barnes 
3. 2022 minutes – Minutes were accepted as a true record of the meeting. Approved Chris Barbary; Seconded Martin Hughes
4. Matters arising - No Matters arising 
5. Election of Officers 

· Chairman – John Heyes although is seeking a replacement as has exceed the Timelines set within the BFA constitution

· Treasurer – currently John Heyes however seeking a volunteer 

· Secretary – Simon Percival 

· Membership Secretary – Chris Barbary 

· Registration Secretary – Rory Barnes

· Classic Representative – Peter Vinton

· Northern Area Representative – Stewart Mitchell

· Training Officer – Martin Hughes
The above indicated their willingness to stand, those at the meeting gave their support unanimously 

· Development Officer – Richard Sharp

· East Coats Representative – Lawrence Crispin

The above have agreed to stand in these two new positions supporting the BFA and its members  

Proposed by John Heyes and seconded by Martin Hughes  
6. Committee Reports  
Chairman – John Heyes 

I am pleased to report that the BFA has achieved three main aims since the 2022 AGM in May at Weymouth and Portland Academy.
Firstly, we have succeeded in reforming the IFA Committee, proposing two new members, Tim Tavinor who has taken over as Chair of the Technical Committee and Kristian Sjoberg, who is now V-P Sailing  and has been working hard to introduce the new world ranking system and selecting venue for the classes international events. Rob McMillan was elected as President and has held several virtual meetings with all the class Secretaries, so there is now much more communication and discussion about the future direction of the class with member national associations.

Another question your committee raised at both the 2022 and 23 AGM’s, was why was the Class paying a €12,000 salary to a Finance Secretary when there is no such position in the Constitution, in place of an Honorary  Treasurer, which is a requirement in the Constitution. I would like to thank Lawrence for speaking for us all at the AGM in Balaton recently, with the result that the Finance Secretary position is no more and Robert Deaves has been appointed as the sole Executive Director. I am particularly pleased to announce this here in Christchurch, as our past Treasurer Ray New instigated the campaign and why member nations had to pay such a large subscription to the IFA for little visible return.

Another great BFA projects that Ray also worked tirelessly for has also bourne more fruit in 2023. The Under 23 programme ended as our Olympic aspirants left the class when it lost Olympic status, but it’s graduates continue to achieve personal success. Recently Callum Dixon was selected for the British Senior Rowing team in the Men’s Quad, competing in the World Cup  event in Italy, where they won the Bronze and are in action again this week at Henley. The week after Callum was picked for the GBR team, James Skulczuk, 2021 National Champion was selected for the INEOS Britannia team as a Cyclor and a third graduate, Cameron Tweedel, our 2022 Champion was a close second in the Australian Nationals and is here today to defend his title.

The BFA’s third major achievement has been to realise our ambition for a fitting memorial to Richard Blowman, setting up the Finn-spiration appeal to fund raise to buy Richard’s boat for the Class to lend to potential new members to try. I would like to thank all the members who so generously supported the appeal and others who have since helped out maintaining the boat. It is already helping to attract new members and we welcome Phil Smith here this week who is enjoying his first experience in the Finn. I would encourage all members to spread the word and invite any of your fellow club members who have never sailed a Finn to borrow the boat and have a go. Our first convert was amazed at how easy it was to sail the boat in the breeze and that it was more manageable than he expected from his original impression of the boat that could only be sailed by a huge gym fanatic. The boat is now going up North to try and grow the fleet there, where Stewart Mitchell has been doing great work in developing new contacts and helping them find their first Finns.

I would like to thank our sponsors Ronstan for their continued support and great prizes, and all those that have supported our Nationals this week, it’s great to have an entry over 50 for the first time in recent years, a strong sign that the class is continuing to grow in the UK.  

We should all recognise the huge amount of work your Committee put in behind the scenes to organise events such as this, keeping the Finn at the forefront of UK sailing.

Thanks also to Chris Barbary who has been working hard to automate the subscription renewals and member communication process further. We still have a vacancy for a Treasurer to join the Committee, run the accounts and contribute to policy as a key member of the Committee, so if you feel you would like to contribute your time and energy to the BFA then please have a word with me afterwards. We would also like to strengthen the Committee with some new blood, in particular a Development officer and an Eastern Area Representative, to grow more activity in the eastern region and arrange more open events at eastern clubs, and I am pleased to say that Richard Sharp and Lawrence Crispin have kindly offered their services to fill these two new roles respectively.

Thanks also to Simon Percival for organising a great Nationals here in Christchurch, together with Russ New and all the fantastic band of willing volunteers from Christchurch Sailing Club.

 Membership Secretary – Chris Barbary 
Subscriptions paid to date 

Honorary Members – 6

U23’s – 1

Associate Members – 10

Full Members – 115

Total Number of Members – 132 Members

This is a reduction of 10 from last year mainly U23’s. 

We are a well spread class with members is the following Regions.

· East: 7

· Midlands: 9 

· North East: 5

· North West: 13

· Overseas: 2

· Scotland: 6

· South: 55

· South East: 10

· South West: 19

· Wales: 1

· No specified: 5

PSN’s.

Available: 29,38,43,45,87

7 Overdue for Payment, Membership sec is chasing late payments.

Registrations – Rory Barnes 
The latest issued number is GBR 808, 4 new registrations since last years AGM. The spilt is as follows 1 new boat, 3 registrations – 2 GBR from 2003 and 2016 and 1 from Denmark, Hull information as follows, 1 DC Composites and 3 Devoti`s

Classic – Peter Vinton

Interest has declined as such that this aspect of the class is looking for some impetus to start up again. Peter is willing to listen to others within the class for advice. 

Secretary – Simon Percival 
Weather unfortunately cancelled a number of the spring events at the start of the year

Turnouts have been good to events so far

Next years nationals will be at HISC, possible shared with the Europe Class

Always looking for events to be held at clubs with a Finn representative to ensure a good turnout
The Finn was at this year`s dinghy show along with the OK`s and Europe`s, generated good interest for potential new members 
7. AOB

· Some debate with regards quality of racing at the National Championships, there is a BFA guideline document in place to help set expectations of the PRO.

· Cameron Tweedle raised to point with regards the U23`s and the future of this category, should it now be under 30`s, Robert Deaves responded that the IFA are looking into this aspect of categories and perhaps a change maybe required.

· Boat measurement, David Kitchen is keen to take up this role within the UK, BFA will work with David to make this happen
Meeting ended 18:30

